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SEMINAR INSTRUCTOR:
Richard M. Jacobs, O.S.A., Ph.D.


Office: St. Augustine Liberal Arts Center #365

(610)519-4641 —or— richard.jacobs@villanova.edu

homepage: www.homepage.villanova.edu/richard.jacobs
SEMINAR DESCRIPTION: 
Taken during the fall semester when matriculating into the School Leadership Program, Seminar I in School Leadership (EDUC 7520) introduces students to the fundamental assumptions underlying the Villanova School Leadership Program and the standards used to assess school leadership practice.  Students write a provisional school leadership statement and begin organizing a professional portfolio.
SEMINAR RATIONALE: 
EDUC 7520 introduces students to the scope and sequence of Villanova University’s School Leadership Program.  Relating this content to the six Interstate School Leader Licensure Consortium (ISLLC) Standards, students will use the four seminar sessions to begin formulating a School Leadership Statement and organizing a Professional Portfolio.  This seminar introduces concepts from adult learning theory, reflective practice, data-based decision‑making, the formation of learning organizations, and leadership ethics to stimulate students to contemplate the nature of school leadership and to envision a cultural-systemic process of continuous school renewal through organizational learning.
SEMINAR OBJECTIVES: 
Seminar in School Leadership I is designed for students to be able:
1. To investigate the ISLLC Standards.
2. To become acquainted with and to apply adult learning theory (andragogy) to the study of school leadership.
3. To learn about reflective practice, the purpose and nature of learning organizations, and leadership ethics as these can shape school leadership practice.
4. To consider the importance of making data-based decisions in school settings.
5. To envision a cultural-systemic process of continuous school renewal through organizational learning.
6. To formulate a provisional School Leadership Statement.
7. To organize a Professional Portfolio.
REQUIRED SEMINAR TEXTS: 
American Psychological Association.  (2001).  Publication manual of the American Psychological Association (5th ed.).  Washington, DC: American Psychological Association. (spiral-bound edition suggested).
Green, R. L.  (2005).  Practicing the art of leadership: A problem-based approach to implementing the ISLLC standards (2nd ed.).  Upper Saddle River, NJ: Pearson Education, Inc. 

CONCEPTUAL OUTLINE:

To introduce students to the knowledge, dispositions, and performances evident in successful school leadership practice, students will consider the following topics: 

 I.
Adult Learning Theory and Its Implications for School Leadership Practice
A.
Andragogical Theory and Principles

B.
Applications to Learning in the School Leadership Program 

II.
The Six ISLLC Standards
C.
The 183 Indicators: Knowledge, Dispositions, and Performances

D.
The School Leadership Program Course and ISLLC Standards Matrix

III.
Developing a Professional Portfolio

E.
Elements of a Professional Portfolio
F.
Integrating Learning into a Professional Portfolio

IV.
Miscellaneous
G.
Taking “Left Hand” Notes

H.
The APA Manual of Style (5th ed.)

STUDENT EVALUATION:


GRADES:


School Leadership Statement:
50%
“P”


Professional Portfolio:
30%
“F”


Class Participation:
  20%
“N”

FINAL GRADE:
100%
 

SEMINAR MEETINGS:
Seminar:
Day:
Date:

Tentative Readings/Class Topics:


1
Tues.
Sept. 19
Topics: Overview of Seminar; A Brief History of the Principalship; Adult Learning Theory; School Leadership Program Checklist; APA I (cover, headers, abstract)




Readings: G – pp.1-12; APA; Seminar Webpage


2
Tues.
Sept. 26
Topics: School Leadership I: A Framework; School Culture; Communication; ISLLC Standards 1 & 2; APA II: References, Appendix




Readings: G – pp. 13-115; Seminar Webpage





Due:   ( School Leadership Statement Outline

3
Tues.
Oct. 17
Topics: School Leadership II: Decision Making; Conflict; Instructional Leadership; ISLLC Standards 3 & 4; APA III: Citing Sources




Readings: G – pp. 117-212; Seminar Webpage





Due:   ( Provisional School Leadership Statement

4
Tues.
Oct. 24
Topic: School Leadership III: ISLLC Standards 5 & 6; Developing a Professional Portfolio




Readings: Seminar Webpage

STUDENT REQUIREMENTS:

In order to complete this seminar successfully, each student is required to fulfill the following requirements:

a.
to attend the four seminar sessions;

b.
to prepare for and participate actively in each seminar session;

c.
to complete the Seminar projects.

It is the policy of Villanova University to make reasonable academic accommodations for qualified individuals with disabilities.  If any student has a disability and wishes to request accommodations to complete the course requirements, please make an appointment with Fr. Jacobs as soon as possible to discuss the request.  Since there are documentation requirements, students with disabilities should contact the Office of Learning Support Services (610-519-5636) or visit the Office in Geraghty Hall prior to scheduling a meeting with Fr. Jacobs.

